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Why choose Lloyds Bank?

You'll have the support of our franchise team
and a banking package built to your needs

Our franchise managers will be with you from the start, from
funding the right opportunity to helping your business grow.

Support when you need it most

Getting your franchise business off the ground will be
demanding, and our financial support can make a crucial
difference. We can fund up to 70 per cent of total set-up costs,
including working capital, subject to status. We can also have
your franchise contract reviewed by a British Franchise
Association (bfa)-affiliated solicitor at a reduced fee.

Straightforward banking

Time is precious when you're starting a business, so we make
banking as straightforward as possible. Our telephone and
Internet banking options, alongside one of the UK’s largest
branch networks and other services like text alerts, meaniit's
easy to keep in touch and bank where and when it suits you.

Helping your business to flourish

You'll have access to Lloyds Bank’s full range of products and
services to help your business develop, and your relationship
team will help you tailor your choices to your individual needs.
You can take card payments for your goods and services using
Lloyds Bank Cardnet® and protect your growing business with
Essential Business Insurance arranged and underwritten by
Allianz Insurance.

Franchising is our business

The Lloyds Bank Franchise team has in-depth knowledge of
the franchise sector. Lloyds Bank is an affiliate member of the
British Franchise Association and proud to support the growth
of ethical franchising in the UK. The bank assesses, reviews and
monitors the major franchise opportunities operating in the
UK and our relationship managers are available to discuss any
aspect of franchising with you.

Any property given as security, which may include your home, may be repossessed if you do not keep up repayments on your
mortgage or other debts secured oniit.

Alllending is subject to a satisfactory credit assessment and we will need your permission to carry out a credit check onyou and
your business. You should not apply for an amount that you cannot comfortably afford to repay now and in the future to avoid

the possibility of legal action.




| want to get off to a great start

18 months

Launching your franchise

Free banking for your start-up franchise
business.

90 day

Trial period of Sage accounting software.

Free

Sage ‘Planning for Business' software.

A relationship that counts

Whether you're starting out in business for the first time or
have run one before, our franchise team provides invaluable
support. Our franchise managers are available throughout the
UK and will work closely with your local Lloyds Bank relationship
team to make sure that you have all the support you need.

Even before you start, we can give you details of where to find
solicitors and accountants who specialise in franchising. And
our franchise team are available to help you with your research
in finding the right business opportunity, through to business
planning, financial assistance, bank account services and
ongoing support once you are up and running.

Free business banking for the

first 18 months

To give your business the foundations to succeed, we give you
the first 18 months of your day-to-day business banking free.
There'sno charge for:

= Payinginor taking out cash.

= Payinginorissuing cheques.

= Standing orders and UK Sterling Direct Debits.

You can make as many transactions as you need without
paying a fee. Just make sure that you keep your account

within agreed limits and don’t go overdrawn without
arranging it with us first.

We do not pay credit interest on balances during the 18 month
free business banking period. The free business banking period
isonly available to new business start ups.



Free Sage ‘Planning for Business’ software

Sage Planning for Business will guide you step-by-step through
the key things you need to consider to make your business a
reality, from forecasting your cashflow to setting out your
marketing approach. It also features links to useful information.
By completing the tasks relevant to your business, you'll
produce a comprehensive business plan you can present to
investors and other support organisations. You can download it
now at lloydsbank.com/sage

Free 90-day trial of Sage software

Sage Start-up and Sage Instant Accounts are software
packages designed to help new and small businesses
run efficiently.

= Sage Start-up is designed for new businesses. It provides
planning tools and resources for key business areas such
as legal issues, marketing and funding, plus a digital
support service.

= Sage Instant Accounts is aimed at businesses that handle
larger amounts of financial transactions. It gives you
more accounting and reporting tools. It offers easy-to-
use bookkeeping ideal for new businesses starting out or
small businesses.

& Findout more about Sage software at
lloydsbank.com/sage

When your free trial is coming to an end, as long as you are a
Lloyds Bank customer, you'll have the option to subscribe to
the Sage Start-up service for £6.99 per month plus VAT or Sage
Instant Accounts at £11.99 per month plus VAT.



Financial support that
suits my needs

Financial services tailored to your business

Depending on your needs, we can offer financial solutions
including loans, overdrafts, asset finance, commercial
mortgages, corporate cards and factoring and invoice

discounting provided by Lloyds Bank Commercial Finance.

Here's what our financial support can help you achieve:
= Buy the franchise.

= Pyrchase fixtures and fittings.

= Move into suitable business premises.

= Purchase stock.

= Provide working capital.

= |mprove cashflow.

= Acquire essential equipment, machinery and vehicles.
= Debtor management.

= Staff training.

= Expand your business.

= Protection for you and your business.

All business borrowing is subject to status and the assessment
of your application and business plan. Contact the Lloyds
Bank Franchise Unit for an introduction to a locally-based
relationship manager who will discuss the financial support
you need.

of set-up costs,
can be funded by us,
subject to status.

Any property given as security, which may include your home, may be repossessed if you do not keep up repayments on your
mortgage or other debts secured onit.

Alllendingis subject to a satisfactory credit assessment and we will need your permission to carry out a credit check onyou and
your business. You should not apply for an amount that you cannot comfortably afford to repay now and in the future to avoid

the possibility of legal action.




What do | need to know
about franchising?

Franchising is an attractive way to achieve the
dream of running your own business

Business Format Franchising

= Abusiness owner ‘franchisor’ grants a licence to another
individual or company ‘franchisee’.

= This entitles the franchisee to set up and develop their
own business using the trademark, name, know-how and
business systems of the franchisor.

= The franchise must be an established successful business,
notjustan unproven idea.

The appeal of franchising

= Potential investors are attracted to a tried and tested
business model as well as receiving initial training and
ongoing support.

= A well-established franchise brings other benefits such as
brand recognition and collective buying power.

= There are a wide variety of franchise opportunities available
in the UK across a broad range of industry sectors.

= | easing a proven business system reduces many of the risks
that starting up a new business from scratch often involves.

= You'llbe working by yourself but with the support of the
franchisor in a mutually beneficial relationship.

= Banks like franchise businesses because you are investing in
atried, tested and proven business system with the back-up
and support of the franchisor.

How it works
As a franchisee you'll be leasing a business system from its
owner, the franchisor. This usually involves:

= Signing a comprehensive legal agreement setting out the
terms of the business partnership.

= Paying a licence fee to the franchisor for the right to set up in
business for a specified term.

= Using their established brand name, know-how, systems and
tried and tested business model.

= |nitial training and continuing support and guidance from the
franchisor and their team.

= Paying amanagement service fee or a mark-up on any goods
or services supplied by the franchisor.
= Building a viable business and goodwill which can eventually

be sold on to a third party subject to them meeting the
franchisor’s selection criteria.

Self-assessment

Running your own business can be tremendously rewarding but
will always be a challenge and demands great self-motivation.
Consider the following before you make a commitment:

= |ifestyle changes when you become your own boss could
include working longer hours, added pressure and stress and
financial uncertainty, particularly in the early years.

= What type of business will you have an aptitude for
and enjoy?
= Do you wish to be an owner operator or manage a team?

= Doyou want to run a business from home, an office or
avehicle?

= What are your budget limitations and what opportunities are
out of range due to cost?

It's vital that you thoroughly research franchise opportunities
and take professional advice before making a commitment.



Support

You should expect the franchisor to provide
you with guidance and support on all aspects of
running the business.



